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At its meeting held April 6, 2004, the Board took the following action: 
 
13 
  The following item was called up for consideration: 
 

The Auditor-Controller’s recommendation to approve and instruct the 
Chairman to sign the Services and License Agreement (SLA) with 
American Management Systems, Inc. (AMS), to provide an upgrade to the 
County's existing financial software system on a fixed price deliverable 
basis at $9,565,000 for services and software for five years of maintenance 
services at $4,250,000 ($850,000 per year) for a total of $13,815,000, 
effective upon Board approval through the end of the fifth year of 
maintenance services estimated to be September 30, 2010; and approve 
the following related actions:  

 
Authorize the Interim Director of Internal Services to purchase, 
through competitive bids or use of existing agreements with 
vendors, the hardware and software necessary for operation of 
the AMS Advantage 3 software and third party software 
according to the Project Architecture and Schematic identified for 
the SLA, at an estimated amount not to exceed $3,500,000 
during the term of the agreement; 
 
Authorize the Auditor-Controller to execute change orders to the 
SLA necessary for purchase of additional services utilizing 
contingency funds, not to exceed $700,000, that are part of the 
$9,565,000; and  
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13  (Continued) 
 
 

Approve appropriation adjustment in amount of $17,315,000 to 
transfer funds from the Provisional Financing Uses to the 
Auditor-Controller to fund the SLA and needed equipment. 

 
  Tyler McCauley, Auditor-Controller, Robert Davis, Division Chief for Systems 
Development, Office of Auditor-Controller, Jonathan Williams, Chief Deputy for the 
Chief Information Officer, John Geiger, County Counsel, Donna Marea, Vice President 
of American Management Systems, Inc., and Frances Schreiner, representing 
PeopleSoft, addressed the Board. 
 
  After discussion, on motion of Supervisor Yaroslavsky, seconded by Supervisor 
Molina, duly carried by the following vote:  Ayes:  Supervisors Molina, Yaroslavsky, and 
Antonovich;  Noes:  Supervisor Knabe;  Abstentions:  Supervisor Burke, the Board took 
the following actions: 
 

1. Adopted the Auditor-Controller’s aforementioned recommendation; and 
 
2. Instructed the Chief Administrative Officer and Auditor-Controller to provide a 

status report every-other-month as the project progresses. 
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